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Introduction

Time is a highly valuable item in today's unpredictable corporate world. Balancing
various activities along with responsibilities as a busy business owner may be time-
consuming. This is where marketing automation comes into play. In this detailed guide,
we'll look at how you can use Al automation to help your organization achieve its goals.
We understand the issues you experience at Biztechgeeks AI Automation Agency, and
we're here to help you navigate the constantly evolving realm of marketing automation.

Why Marketing Automation?

Do you get tired of doing the same things over and over? Do you need to close the gap
between demand and sales? Are you having trouble converting your prospective
customers? Is the sales staff sacrificing time on cold leads on a regular basis?

We understand how challenging these circumstances may be. Marketing automation is
the answer to all of these and additional inquiries. Let us help you develop a marketing
automation strategy. From understanding the buyer's journey and automating
procedures to customizing content, developing lead nurturing, and delivering the
appropriate content to the right persona at the right time, we cover it all.
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What Is Marketing Automation?

Marketing automation refers to the use of software and technology to streamline,
automate, and measure marketing tasks and workflows. It empowers businesses to
nurture leads, personalize customer interactions, and optimize marketing efforts for
increased efficiency and effectiveness.

Social media publishing

Appointment Finding

Sequences

Double-opt-in

MARKETING

AUTOMATION

Lead Scoring

Segmentation

Workflows

Smart Content

Social media publishing:

Plan and schedule posts across various
social media platforms, ensuring timely
publication.

Sequences:

Combine tasks designed for sales
purposes and subsequent
communication with contacts.

Appointment Finding:

Contacts can autonomously schedule
appointments by booking available slots
in the sales or marketing calendar.

Double-opt-in:

Upon initial form submission, an
automated double-opt-in email is sent to
the contact for confirmation, ensuring
consent.

Lead Scoring:

Implement an automated process that
assesses contacts based on their
position in the marketing and sales
funnel.

Workflows:

Execute a series of automated marketing
actions triggered by specific starting
conditions.

Segmentation:

Automatically categorize contacts into
different lists based on selected
properties, such as their lifecycle stage.

Smart Content:

Utilize software like HubSpot to identify
returning visitors and customize website
content based on the visitor's
preferences.

hello@biztechgeeks.com - 9894679269 - biztechgeeks.com



mailto:info@bee-inbound.ch
mailto:info@bee-inbound.ch

What issues can marketing automation
address?

Extensive sales cycles: Sales operations are sometimes challenged due to difficulties in
developing teamwork among staff members.

Reduced productivity: When salespeople spend a large amount of time engaging
unqualified prospects, their productivity may suffer.

Interaction gaps: Ineffective interaction between sales and marketing departments can
cause delays in the sales process and restrict the exchange of critical lead-generating
data, affecting overall process improvement.

Database credibility management: It is critical to resolve data quality concerns, which
include both collecting and cleansing, in order to maintain the database's credibility.

Complications in performance measurement: Lack of ability to properly evaluate
marketing data and analytics might delay the development of informative reports,
preventing informed budget allocation decisions.

Low-quality customer satisfaction: The distribution of client information may cause
discontent among sales people who lack a thorough understanding of customer service
conversations.

Routine task allocation: Employees who spend a significant amount of time on manual,
repetitive duties might be assisted in automating such operations.

Marketing Vs. Sales Automation

Marketing automation, in essence, has a greater reach than sales automation. While
marketing automation consists of a wide range of operations such as lead scoring, lead
nurturing, and social media management, sales automation is limited to sales-related
tasks. It is worth mentioning, however, that many sales procedures can still benefit from
automation.
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Exploring the Benefits of Marketing
Automation

Enhanced Win Rates: Leads that undergo scoring and nurturing before transitioning to
the sales team tend to close at higher win rates. This is attributed to more synchronized
sales cycles that align with the buyer's journey.

Sales and Marketing Alignhment: Effective alignment between sales and marketing is
achieved when both teams agree on the criteria for a qualified lead. Integration of
systems provides visibility into activities and results, ensuring a closed loop between
lead source and generated revenue.

Reduced Cost per Lead: The automation of key marketing processes, such as lead
scoring, nurturing, and assignment, leads to a decreased need for resources in managing
new opportunities. Utilizing a web- or email-based approach can significantly cut
acquisition costs for new prospects and opportunities.

Enhanced Accountability and Credibility: Marketing leaders can establish
accountability for their expenditures by quantifying the impact of their investments.
Well-deployed marketing automation solutions enhance credibility by serving as a
system of record that tracks and measures marketing activities and associated business
outcomes.

Optimized Resource Allocation: Detailed analytics on prospect behaviors and campaign
return on investment (ROI) empower marketers with insights to optimize spending on
the most lucrative marketing strategies.

Cost-Effective Marketing: Marketing automation facilitates the delivery of targeted

emails containing content that generates potential revenue opportunities, contributing to
a cost-effective marketing approach.

You could also read this useful blog on

automate your business with ease Click here
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Step By Step To Automation

Step By Step Process
To Automation

£l Evaluate and Improve
@ Your Workflow

Building Successful
Ca Workflows Throughout
the Buyer's Journey

£l Develop and distribute useful
@
content for each stage of the
buyer's journey

STEP 02 E,  Identify who you want to
" nurture.

Identify the objective of your
marketing automation.

STEP 01

Step 1: Identify the objective of your marketing automation

Identifying Your Goals:

Before stepping into the exciting world of marketing automation, it's essential to
accurately define your objectives. Having a well-defined purpose will serve as a
foundation for your whole automation plan, whether it's lead generation, client retention,
or enhancing sales conversion rates.

Creating a Goal-Centric Automation Strategy:

Determine whether areas of your organization, such as email advertising, lead scoring, or
social media interaction, may benefit from automation. Customize your automation plan
to meet your individual objectives, ensuring that every automated operation contributes
directly to your overall goals.
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Step 2: Identify who you want to nurture

Creating Buyer Personas:

Understanding your target audience is essential for marketing automation success.
Create thorough buyer personas to understand your target audience's wants,
preferences, and pain areas. This understanding will lead to the development of specific
and successful automation workflows.

Audience Segmentation:

You may offer extremely targeted and appropriate content by segmenting. Divide your
audience based on demographics, activity, or brand interactions. This segmentation will
allow you to personalize your automated workflows to each group's individual demands,
increasing engagement and conversion rates.

Step 3: Develop and distribute useful content for each stage of the buyer's
journey

Buyer's Journey Mapping:

Delivering the correct content at the right time is essential for a successful marketing
automation plan. Sketch out the buyer's path, categorizing it as awareness,
consideration, and selection. Customize the contents to meet your audience's specific
requirements and inquiries at each step.

Content Development and Distribution:

Create interesting and useful content that addresses your audience's challenges and
goals. Use a variety of information types, from blog articles to webinars, to provide a
diversified approach. Use automation to carefully arrange and deliver all of this content
along the buyer's journey.
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Step 4: Building Successful Workflows Throughout the Buyer's Journey

Developing seamless automation workflows:

Create streamlined workflows that seamlessly take leads through the buyer's journey.
Automate activities depending on user activity, such as sending targeted emails,
changing lead ratings, or initiating customized follow-ups. Create workflows that guide
prospects from awareness to conversion.

Using Multiple Touchpoints:

Connect the many touchpoints in your customer experience in a seamless manner.
Whether it's website interactions, social media interactions, or email answers, make sure
your automated procedures incorporate these touchpoints for a streamlined,
personalized client experience.

Step 5: Evaluate and Improve Your Workflow

Data-Driven Analysis Implementation:

Analyze the performance of your automation workflows on a regular basis using data-
driven insights. Monitor essential parameters such as conversion rates, open rates, and
levels of engagement. Identify connections and places for improvement to constantly
enhance your strategy.

Optimization via Iteration:

Marketing automation is a continuous process. Make data-driven changes to your
workflows based on what you've discovered. Various approaches should be tested, your
content should be refined, and the timing of your automatic activities should be
optimized. This continuous adjustment assures that your marketing automation stays
efficient and in sync with changing market trends.You could also read our blog on
business automation here

You could also read this interesting blog on

business automation tips Click here
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Advantages Of Marketing Automation

Marketing automation reduces repetitive tasks, improves consumer interaction, and
improves overall efficiency in your marketing processes.

Lead qualifying: Automated lead qualifying solutions help in the prioritization and
identification of potential customers, ensuring that your sales force focuses on leads
with the highest possibility of conversion.

What are the top organizational goals over the next four quarters?
Respondents were asked to choose the top 3.

@ 42» 66% ’ 81% 34%

Qualified Load Campaign Attribution Load/Pipeline Customer Establishing
Pipeline Reporting Velocity Retention Awareness
(Nurture, Education, Price (thought leadership, SEO,
Insulation) PPC, PR)
36% 14% 8%
Sales/Marketing Integrating Tech  Training & Building a
Alignment Stack World Class Team

Source: LeadMD “The 2016 Marketing Maturity Benchmark Report” (2016)

Saving Time: Businesses may save time by automating routine marketing processes,
enabling teams to focus on strategic planning, innovation, and creating meaningful
customer connections.

Biggest marketing automation benefit

sangTne |
Lend Generation | 2
Increase in Revenue I 7%
None of the Above I 12%
Customer Retention I 11%
Tracking and. Monitoring of _ 7%
Marketing Campaigns

Shortened Sales Cycle - 2%
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Greater Productivity: Marketing automation systems enable teams to do more in less
time, resulting in improved efficiency via effective campaign management and optimized
communication workflows.

What are the Most Important Objectives of a
Marketing Automation Strategy?

optimizing productivity I 4326
Increasing marketing ROT | 1%,
Improving campaign
management I 4.0
Improving database quality | 39 7%
Acquiring more customers |G 3%
Measuring performance [N 37
Aligning marketing & sales NG 24 %

Source: “State of Marketing Automation Benchmarks for Success” (2017)

Increased ROI: Marketing automation increases ROI by improving marketing efforts,
targeting the correct audience, and nurturing leads through customized and timely

interactions.

Most important marketing automation objectives for Agencies and their clients

Increasing marketing ROI

Acquiring more customers 420

Optimizing productivity .—?73
Measuring performance 42

Aligning marketing and sales

e
|.r!':pI’D\.I'I:"|8 campalgn ma I'IEEQmEFI[ -&
374
.""_:-_.

Improving database quality .}

Source: SharpSpring "State of marketing automation for agencies" (2017)
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Implementing your first automation
workflow

As a busy business owner, optimizing efficiency is critical for long-term success.
Marketing automation is an amazing weapon at your fingertips, and in this chapter, we'll
walk you through implementing your first automation workflow.

What is an automation workflow?

Before we go into the specifics, let's define an automation workflow. In layman's words,
it's a set of customized actions that are triggered based on specified situations or user
inputs. These workflows allow you to automate repetitive operations, nurture leads, and
communicate with your audience in a personalized and timely manner.

- O

For example,
One of the most basic workflows is automatically sending a welcome message. When a
new contact signs up on your site.

Workflow 1: Follow-Up on Abandoned Carts

Abandoned shopping carts are one of the most typical problems that e-commerce
businesses have to face. Consider a potential consumer who expresses interest, adds
things to their basket, and then leaves the website without making a purchase. It's a
more common occurrence than you would believe. However, with the help of a well-
planned automated strategy, you may convert these abandoned carts into profitable
opportunities.
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Template - Abandoned Cart ®

Send a email after a contact abandons a cart

B

Submit
Event - Add to cart

®
S
Wait

for 24 hour(s)

If/Else
Order confirmation -

exists

abp an
® ®

O

Send Email

Send Email -
Abandoned cart

Source: Sendinblue- Understanding Marketing Automation

Step 1: Identify abandoned carts

The first step in developing a successful abandoned cart workflow is determining when a
potential buyer abandons their shopping cart. Most e-commerce systems have features
or connectors that can assist you in tracking this critical data.

Step 2: Create an Entertaining Email Follow-Up

After you've discovered abandoned carts, write an effective follow-up email. Your email
should be compelling, addressing any potential consumer worries and offering an
incentive to finalize their transaction. Consider giving a limited-time discount or
highlighting your items' special features.
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Step 3: Plan and automate

The beauty of marketing automation is its willingness to work in the background
continuously. Schedule your follow-up emails to go out at the most appropriate times,
ensuring that they reach your consumers when they are most likely to engage.
Automation tools enable you to create triggers depending on a variety of situations, such
as the duration of time since an abandonment or certain consumer behaviors.

Step 4: Evaluate and improve.

Monitor the performance of your abandoned cart workflow, as it takes time to complete.
Monitor open and click-through rates, as well as conversion rates. Continuously iterate
and adjust your workflow using this data. A/B testing, changing email text, gifts, or
scheduling can help you maximize the efficacy of your strategy.

Implementing this automated approach not only recovers possibly lost sales but also
shows your consumers that their engagement is valued.

Questions about Marketing Automation
Deployment

e Is marketing automation or CRM
better for your business?

s

e How to get marketing
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e What Is the Most Appropriate
Solution for You?
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Is marketing automation or CRM better for your business?

Marketing
Automation

Marketing automation is using
technology to streamline repetitive
marketing processes based on specific
conditions or triggers. When a customer
abandons products in theireCommerce
cart, for example, a predetermined
trigger may cause the system to
automatically send a specific email with
the purpose of convincing the user to

CRM (Customer
Relationship Management)

CRM refers to tools and tactics that
gather, process, track, and analyze data
about potential and existing customers.

CRM's primary goal is to improve the
management of client relationships.

Businesses may use such tactics to
consolidate consumer data, understand

customer behavior, and optimize

interactions.
continue the transaction.
Analyzing Two Tools with Unique Usage
Marketing Automation CRM

Campaign Automation and Optimization

Customer Data Management and
Relationships

Lead Scoring, Dynamic Content, Multi-
Channel Campaigns

Contact Management, Sales Pipeline
Management, Customer Service
Enhancement

Nurturing Leads, Personalized Campaigns

Sales Process Optimization, Customer
Relationship Building

Seamless Integration with CRM Systems

Integration with Marketing Tools for
Holistic Insights
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What Is the Most Appropriate Solution for You?

The decision between marketing automation and CRM depends on your company's
goals, demands, and present stage of development. Consider using both tools in
combination for a broader strategy, enabling one to play to its strengths while enhancing
the capabilities of the other. By seamlessly connecting marketing automation with CRM,
you can build a powerhouse that drives your company to unbeatable efficiency and
success.

A short process with minimal to no Long process with intervention from
contact with sales (e-commerce, B2C): sales team (SaaS, B2B):
Marketing Automation CRM

Marketing automation: e-commerce stores and entrepreneurs.

Marketing automation has become essential for both online stores and bloggers.
Automation is the key to productivity in your marketing plan, as it streamlines repetitive
operations, improves consumer engagement, and drives conversions.

Assume you own an internet business that sells handcrafted jewelry. You may use
marketing automation to create campaigns that are triggered when a consumer makes a
purchase and give them a tailored discount on their next buy. This not only enhances
client loyalty but also sales without requiring any manual work.

CRM: essential for B2B and SaaS$ enterprises.

Customer relationship management (CRM) is a strategic essential for B2B and SaaS
businesses. In these businesses, it is critical to manage customer contacts efficiently,
understand their demands, and cultivate long-term partnerships.

Consider a SaaS firm that provides project management solutions. You may follow your
clients' preferences, predict their software needs, and give personalized upgrades or
assistance proactively by using CRM. This kind of individualized care strengthens your
client connections and contributes to your company's long-term success.
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Summary

We hope you got the crux of marketing automation. Happy Automation!

We've discussed the ins and outs of marketing automation in this informative e-book,
which is designed exclusively for busy company owners. At Biztechgeeks, Marketing
Automation Agency, we are committed to assisting businesses like yours in succeeding
in the digital era. Are you prepared to take your marketing to the next level? Contact us
today to learn more about how we can use automation to change your organization. Let
us work together to achieve success.

Hungry for more? Get in touch with us!

We trust that this guide has proven valuable to you. If you're eager to delve deeper into
optimizing your marketing strategy, feel free to reach out. At Biztechgeeks, we're a
growth agency dedicated to unlocking your business's growth potential through inbound
strategies and HubSpot. Our expertise extends to providing a tailored marketing
automation solution, empowering you to attract the right audience, convert more visitors
into customers, and execute comprehensive inbound marketing campaigns at scale—all
proven strategies.

Let's engage in a consultation to collaboratively determine which services or
subscriptions align with your goals and needs. We eagerly anticipate your contact!

Let’s talk!
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